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RECOMMENDATIONS

That the report and associated presentation be noted.

EXECUTIVE SUMMARY

At its meeting on 26 July 2018, the Committee resolved to recommend
that the full Authority approve the mandate for the Service Change &
Improvement Programme (Minute CSCPC/2 refers). This was
subsequently approved by the Authority at its meeting on 30 July 2018
(Minute DSFRA/16(b)(i) refers). The Change & Improvement
Programme is designed to ensure that the issues identified in both the
Integrated Risk Management Plan and Fire and Rescue Plan are
addressed.

In support of the Integrated Risk Management Plan, the Service has
developed community risk maps that show the varying levels of risk
applicable to different types of incidents and in particular those that are
within the statutory duty to attend, i.e. fires and road traffic collisions.

These risk maps will be presented and explained at the meeting to
underpin existing knowledge and support future decision making on
proposals put forward under the Change and Improvement Programme.

The Service has committed to ensuring that any future changes to the
provision of resources will adhere to a set of strategic priorities set out in
the Change and Improvement Mandate. These strategic priorities
include ensuring that the Service identifies and addresses all risks in the
community, with more resources located where risk is greatest; and that
all projects will follow a set of design principles including the requirement
for projects to mitigate against risks identified in either the Integrated
Risk Management Plan (community risks) or the Fire and Rescue Plan
(organisational risks) or both.

RESOURCE
IMPLICATIONS

Nil.

EQUALITY RISKS AND
BENEFITS ANALYSIS
(ERBA)

Not applicable to this report.

APPENDICES

A. Copy of PowerPoint presentation on Risk Mapping
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